
Trustee Recruitment 
Pack



Summary
Arts&Heritage is looking to recruit new Trustees to join our Board. 

We are looking for individuals with a variety of skills, experience and knowledge. But 
most importantly we want people who can help support our organisation’s values of: 

▪ Ambition

▪ Research & Innovation

▪ Integrity

▪ Care

▪ Conversation

▪ Imagination 

If you think this is you, then please read on.  



Who is Arts&Heritage
Arts&Heritage (A&H) is the leading UK agency specialising in commissioning artist projects in heritage 
environments.  Our purpose is to forge connections between artists, communities, and historic sites and 
museums to challenge how heritage narratives are explored. We are funded through Arts Council England’s 
National Portfolio funding as a Sector Support Organisation, and operate nationally to generate unusual 
and ambitious commissioning opportunities for artists that prioritise a diversity of voices within the stories 
presented in museums and heritage sites. 

We have built up a large clientele of heritage organisations, strong national academic partners and a broad 
network of established and emerging artists. This includes: 

• National Organisations, such as National Trust and English Heritage 
• Historic Houses and Spaces, such Compton Verney and Durham Cathedral 
• Academic Partnerships with The Universities of Newcastle, Oxford and Reading 
• Artists – Lindsey Mendick, Hetain Patel and Ed Kluz
• A large network of smaller independent, volunteer and community run museums and heritage 

sites.

We are a small organisation, with a small core team of 5, but have ambitious plans to increase in scale over 
the next few years. We are registered in the North East but work and live across the country and currently 
we are registered as a Community Interest Company (CIC), but will be finalising our transition to 
Community Interest Organisation (CIO), in the coming months. 





What Arts&Heritage does
A&H creates national skills development programmes, initiates new contemporary 
projects, advocates for the sector, and works as consultants, advisors and mentors to 
generate unusual and ambitious commissioning opportunities for artists that prioritise a 
diversity of voices within the narratives presented in museums and heritage sites.

It is a hybrid organisation that both specialises in delivering ambitious and inspiring 
projects, but also supporting others to do the same, by developing skills, transferring 
knowledge, enabling, and advocating for the whole sector. We have no venue and deliver 
our projects and programmes through partner museums and heritage sites and spaces. 

Each project it enables or delivers tells a new story embedded within a heritage property, 
site or museum collection. From Mel Brimfield partnering with Men’s Sheds to focus on 
the lives and loneliness of ex-factory workers, to Susan Stockwell exploring how museums 
are reframing their Victorian collections to tell the stories of the object’s origins. Each of 
our projects pulls in a range of communities, specialisms, and perspectives to engage 
audiences and participants in different ways. 



What you’ll be doing
Arts&Heritage (A&H) currently has a Board of 7 Trustees, who support the Executive Director and Staff Team to 
deliver the company’s objectives, whilst upholding its values. 

You’ll be joining an engaged Board of Trustees, and will be asked to work closely with staff, and the wider Board, to 
share your skills, perspective and experience, and support areas of A&H’s business. This will typically be through our 
formal meeting structure, and occasional conversations with the Team. 

The Board of Trustees meet 4 times a year, typically for 2-3 hours – at a time that is convenient for the Board. We also 
have an Annual Away Day, somewhere in the UK. Going forward we will be adopting a hybrid working style, meeting 
both in person and online (weighted towards online meetings). All travel and subsistence costs for meetings, where 
required, are covered by A&H.

We also ask Trustees to join one of A&H’s sub-groups, which are a blend of both Staff and Trustees. Our sub-groups 
support certain areas of the company in more depth. These groups meet online, around once a month, for no more 
than an hour. Our current sub-groups focus upon:

• Artistic Planning & Programming
• Equality, Diversity & Inclusion
• Governance, Business Development and Environmental Responsibility
• Finance and Fundraising





What we are looking for
We are currently looking for people who have skills in, or perspectives, experience and knowledge of, one or 
more of the following areas: 

· Finance: Understanding of key financial processes, such as end-to-end finance operations, balance sheet 
reconciliations, and financial planning and analysis. We would like this role to Chair the Finance 
subcommittee.

· Artistic Practice: Knowledge of the cultural sector, in particular contemporary artists and new areas of 
artistic practice to support the expansion of  our knowledge and range of artist connections.  

· Curators and Gallery Professionals:  Direct experience working as a curator, or within a professional 
gallery setting, to support the shaping of our training and support provision.  

· Diversification: Direct experience delivering inclusion initiatives and working within organisations to 
ensure they are accessible and inclusive to everyone, to ensure we can check everything we do against 
best practice within the sector.

· Marketing:  Familiarity with a range of marketing initiatives and tools, undertaking market research and 
analysis and using data to direct marketing strategy, and planning to aid our strategic approach to 
communication as we continue to expand.

· Legal: Legal qualification and experience managing legal issues, including but not limited to: corporate 
matters, procurement, safety, security, insurance and sustainability issues, to support us in checking 
contracts and negotiating with partners.



Person Specification
Whilst Arts&Heritage is looking for people with specific skills, experience and knowledge, we 
would like our Trustees to support our core purpose of challenging how heritage is explored 
and interpreted. To achieve this, we believe dialogue, and an exchange of ideas, is essential. 

We are looking for people who understand the current debates around museums, 
representation and decolonising archives – and crucially, be able to see how they 
demonstrate that commitment.

We need to address the diversity of the Board and ensure it reflects the broad range of 
voices we represent in our work and with the communities we foster relationships with. We 
therefore strongly encourage applications from people at different professional stages, such 
as early career, mid or established professionals and from people with any protected 
characteristic who have an interest in supporting us in our development, and feel passionate 
about wanting to add their voice to our organisation.  





Want to Know More: 
Please get in touch to arrange an 
informal chat about the organisation 
– with Stephanie Allen, our Executive 
Director, in the first instance.

How to Apply: 
Please send a covering letter 
outlining why you are interested in 
joining the Board and a CV to: 
stephanie@artsandheritage.org.uk

Deadline: 5pm, 11 March 2022

mailto:stephanie@artsandheritage.org.uk




www.artsandheritage.org.uk
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