
 

Writing an Arts Policy 

We recommend you write an Arts Policy as a way of embedding learning 
from any ar7st commissions in to your organisa7on and its future planning. 
The policy will make explicit links to ambi7ons within your organisa7onal 
business plan and any other appropriate strategic documents. This ensures 
that the Policy sits comfortably as a strand of work within broader 
organisa7onal plans and strategies. 

An Arts Policy is a useful way of describing your ambi7ons and vision for 
commissioning contemporary ar7sts and describes how you are going to 
meet your ambi7ons and vision. It should explain why you think it is an 
important mechanism for suppor7ng museum resilience; developing 
audiences, crea7ng new partnerships, raising your museum’s profile and 
presen7ng new ways for people to experience a deep engagement with 
heritage. By establishing an Arts Policy you are ensuring the knowledge and 
skills gained from any commissioned ar7st projects can be easily 
understood within your organisa7on and that your learning is passed on to 
others. 

You do not have to write a long and complicated Arts Policy.  It will be two 
to three pages long, succinct and clear. The Arts Policy sets out your 
commitment to contemporary arts within a heritage context and can be 
linked to further policy statements and ac7on plans for other areas of 
work.   

The following prompts can help you think about what to write in your Arts 
Policy.  

Why have an Arts Policy within your museum or heritage organisa6on?  
An Arts Policy can ensure that:  

• Your visitor is given the en7tlement to experience heritage in a new 
and inspiring way  

• You provide your visitor with high quality ways of accessing and 
engaging with hidden or overlooked aspects of your heritage, 



 

whatever their background and ability 

• You enrich an exis7ng audience’s experience and diversify and 
develop new audiences  

• Your contemporary art programming doesn’t rely on an individual but 
is embedded in the ethos and planning mechanisms of your 
organisa7on 

• Your fundraising and resources are allocated towards arts provision, 
including staff, facili7es, educa7on/outreach and marke7ng  

• You have a strategy for developing new partnerships with other 
heritage organisa7ons, arts organisa7ons and community groups 

• You increase the number of opportuni7es for people to par7cipate in 
ac7vi7es and events  

• You contribute to place making and raising the profile of your 
museum or heritage organisa7on 

• You can link ac7vi7es to income genera7on, philanthropy and 
fundraising ac7vi7es 

• You can advocate for the con7nua7on of a contemporary programme 
within your organisa7on. 

Case Study 
Any previous commissions should be viewed as a case study showing how 
contemporary art contributed to a new way of interpre7ng your collec7on, 
heritage or loca7on. Informa7on can be extrapolated from your past 
project’s final Evalua7on Report to demonstrate what was successful and 
what you have learnt from the experience.  It is also important you use the 
photographs and film documen7ng your commission as evidence in 
support of con7nuing to programme contemporary art and link this visual 
documenta7on to your Arts Policy.   



 

What should be included in an Arts Policy?  
What’s included in an Arts Policy will vary but some ideas for headings are:  

• A mission statement explaining why you include arts in your heritage 
provision 

• Defining the arts; meaning you are open to working with high quality 
contemporary ar7sts working in diverse prac7ces, including but not 
exclusively visual arts, dance, performance or digital 

• Establishing the direc7on and focus for ar7sts’ commissions, for 
example exploring specific themes or key aspects within your 
collec7on or heritage story 

• What par7cular contribu7on the arts make towards an audience’s 
experience of your heritage – what is the intended impact? 

• How your contemporary arts programme will support your museum 
or heritage organisa7on’s strategic aims and business plan 

• How you will monitor and evaluate the impact of the contemporary 
art commissions on audiences, profile and place making 

• A policy will usually be monitored by a Board of Trustees, therefore it 
will indicate how and when it will be regularly reviewed and 
updated.   

Aims & Objec6ves 
A really useful way to structure your policy is to iden7fy your key aims and 
specific objec7ves. Your aims state what you want to achieve and your 
objec7ves state how you’re going to achieve them, for example:  

Aim:  To undertake an annual contemporary art commission in response to 
our collec5on, loca5on or heritage  
Objec5ve:  To fundraise £11,500 towards a commission by a contemporary 
ar5st selected from a shortlist of 4 ar5sts by a panel of museum staff and 
volunteers. 



 

Aim:  To reveal hidden stories or overlooked aspects of our heritage, 
collec5on or loca5on to inspire and inform our audience of the importance 
of our shared history. 
Objec5ve: To commission an ar5st to research and develop contemporary 
art inspired by our heritage for public exhibi5on.  

Aim:  To increase access for diverse audiences   
Objec5ve:  To commission an ar5st to engage diverse audiences, or make 
work in response to diversity in our collec5on, loca5on or heritage 

AIM:  To strengthen our connec5ons with local communi5es and cultural 
partners 
Objec5ve:  To commission an ar5st to engage with local community groups 
in the crea5on of an art work that increases par5cipa5on and visitor 
numbers to our collec5on, loca5on or heritage.  

Commissioning a Contemporary Ar6st: Process 
Arts&Heritage recommend you refer to our Resource Hub case studies, 
templates and documents to create a step by step guide for commissioning 
an ar7st. This document will sit alongside the Arts Policy to ensure your arts 
programme adheres to the best prac7ce.  The guide will: 

1. Aim to commission high quality and ambi7ous contemporary art  

2. Define contemporary art as ar7sts working in diverse prac7ces and 
across art forms 

3. State you will work with professional ar7sts with experience or the 
poten7al to, work within a heritage context 

4. Write an Ar7st Brief  

5. Establish a budget for the commission and a fee for shortlisted ar7sts 
to R&D a full proposal 

6. Ar7sts will be sourced from professional Ar7sts’ studios, 
recommended by contemporary curators, ar7sts and other 



 

contemporary arts contacts or open call  

7. An internal selec7on panel will consist of between 3-5 colleagues 
from across your organisa7on, including volunteers and may include 
external contemporary arts professionals 

8. Issue a contract with a fee for the ar7st and a budget for the 
produc7on of work 

9. Budget for marke7ng and outreach, interpreta7on and educa7on  

10. Document the commission with photography or film 



 

ARTS POLICY TEMPLATE 
(Please use this template to build your own Arts Policy) 

We define contemporary art to mean ………………………. 

The primary purpose of this policy is to demonstrate [NAME]’s 
commitment to the Arts as a means of delivering our mission and including 
engaging and developing audiences. This statement is supported by exis7ng 
resources and is a focus to secure addi7onal external funding for its 
delivering.  

Context 
Contemporary arts can help [NAME] deliver our vision and priori7es in the 
follow ways: 

(Example: Building community capacity) 

(Example: Regenera6on) 

(Example: Educate and inspire) 

Commitment 
[NAME] recognises the importance contemporary arts play in genera7ng 
new visitor experiences and expanding people’s knowledge and 
engagement with our heritage.  Our Arts Policy will ensure all our diverse 
communi7es will have the opportunity to access our heritage/collec7ons/
loca7on. We are commibed to delivering excellence and innova7on and by 
suppor7ng contemporary arts within our heritage we will engage more 
diverse audiences and strengthen our role in the cultural life of our 
community.    

Aims and Objec7ves 
AIM: Example 
Objec6ve: Example 

AIM: Example 
Objec6ve: Example 



 

Aim: Example 
Objec6ve: Example  

We will deliver our aims and objec7ves in the following ways: 
1. To act upon our core principles for Equality and Inclusion and create 

opportuni7es for diverse communi7es to par7cipate and engage in 
the work that we do. 

2. To enact safeguarding in the all aspects of our programming.  

3. Recognise the importance of working in partnership to deliver an arts 
offer, and therefore seek posi7ve partnerships and rela7onships with 
regional and na7onal organisa7ons. 

4. Work with ar7sts with diverse prac7ces and provide contracts with 
fair and appropriate fees and project budgets. 

5. To promote the benefits of contemporary art and heritage to the 
well-being of communi7es and audiences. 

6. To promote audience engagement in our contemporary art and 
heritage projects through appropriate interpreta7on, educa7on and 
marke7ng programmes. 

FOR FURTHER REFERENCE  
ACE Artsmark: hbps://www.artsmark.org.uk/sites/default/files/
How%20to%20write%20an%20arts%20policy.pdf 

ACE: Make the case for art & culture  
hbps://www.artscouncil.org.uk/advice-and-guidance/make-case-art-and-
culture 

https://www.artsmark.org.uk/sites/default/files/How%20to%20write%20an%20arts%20policy.pdf
https://www.artsmark.org.uk/sites/default/files/How%20to%20write%20an%20arts%20policy.pdf
https://www.artsmark.org.uk/sites/default/files/How%20to%20write%20an%20arts%20policy.pdf
https://www.artscouncil.org.uk/advice-and-guidance/make-case-art-and-culture
https://www.artscouncil.org.uk/advice-and-guidance/make-case-art-and-culture


 

MCAHE: Mapping Contemporary Art 
Newcastle University  
hbps://research.ncl.ac.uk/heritage-newcastle/heritagenewcastleprojects/
mappingcontemporaryart/ 

Understanding the Value of Arts & Culture 
G Crossick and Patrycja Kraszynska 
hbps://ahrc.ukri.org/documents/publica7ons/cultural-value-project-final-
report/ 

https://research.ncl.ac.uk/heritage-newcastle/heritagenewcastleprojects/mappingcontemporaryart/
https://research.ncl.ac.uk/heritage-newcastle/heritagenewcastleprojects/mappingcontemporaryart/
https://ahrc.ukri.org/documents/publications/cultural-value-project-final-report/
https://ahrc.ukri.org/documents/publications/cultural-value-project-final-report/

